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REPORT: Climate Change And Trump Are Fueling A 
Nationwide Insurance Crisis 

Insurers Have Hiked Rates For Six Million Policyholders, And Have Canceled 1.4 Million 
Policies Altogether 

December 2025 

Climate change is driving a nationwide home insurance crisis that is raising costs and 
putting the dream of homeownership out of reach for many Americans – and Trump and 
Republicans in Congress are only making matters worse. 

 

Since 2021, at least six million policyholders in the U.S. have seen hikes on their 
property insurance policies, and insurers have canceled at least 1.4 million policies. In 
many cases, companies cited extreme weather and climate disasters as factors in their 
decisions to raise rates or cancel policies – insurers attributed more than one in four 
rate hikes, cancellations, and halts on new business to extreme weather or climate 
disasters. 
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While raising rates and leaving homeowners and renters stranded by exiting markets 
altogether, insurance companies have raked in massive profits and have padded the 
pockets of their CEOs. In 2024, 22 publicly traded insurance companies reported profits 
exceeding $36 billion, and their CEOs received compensation totaling more than $200 
million. 

President Trump, whose cost-raising agenda is worsening the insurance affordability 
crisis, has received more than $3.7 million in campaign contributions from the industry. 
His tariffs are expected to increase home insurance costs 38% faster by the end of 2025, 
with tariffs on construction materials alone increasing premiums in some states by more 
than $400 per year. 

BY THE NUMBERS: THE HOME INSURANCE CRISIS IS HURTING AMERICANS 
NATIONWIDE. 

Since 2021, at least 36 property insurers in 11 states have announced plans to cancel at 
least 1.4 million policies, or to leave state insurance markets altogether: 

●​ At least 36 insurers in seven states have announced plans to pause writing new 
policies or exit state markets altogether, including American National, which 
announced in 2024 its exit from the homeowners insurance market in all 50 
states. 
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●​ Insurers are citing extreme weather or climate disasters when canceling policies. 
In 2024, State Farm announced it would cancel 72,000 policies in California, citing 
catastrophe exposure. It’s not just coastal states where Americans are seeing 
their policies canceled – in 2024, Pekin canceled 40,000 policies in Iowa, citing 
“severe and erratic weather patterns combined with the impacts of rising 
inflation.”  
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TOP 10 STATES IMPACTED BY INSURANCE POLICY CANCELLATIONS 

STATE NUMBER OF CANCELLED POLICIES SINCE 2021 

Florida 858,672 

California 392,301 

Louisiana 131,800 

Iowa 40,000 

Texas 33,700 

North Carolina 10,525 

Mississippi 3,200 

Hawaii 1,500 

Oklahoma 1,300 

Oregon 200 

Since 2021, property insurers in at least seven states have implemented at least 34 rate 
hikes, impacting at least six million policyholders. 

 

●​ California policyholders have experienced at least 15 rate hikes, while 
policyholders in North Carolina have faced at least six.  
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●​ Customers of Louisiana Citizens Property Insurance experienced one of the 

largest rate hikes when state regulators approved a 63% increase, which took 
effect in 2023. 

●​ In 2024, Florida’s Castle Key raised rates by 53.5%, citing hurricane losses. 
Several other insurers, including State Farm and Allstate, have implemented rate 
hikes due to extreme weather and climate-related disasters. 

INSURANCE RATE HIKES BY STATE 

STATE RATE HIKES SINCE 2021 POLICYHOLDERS IMPACTED HIGHEST % HIKE 

California 15 4,176,179 40% 

Florida 5 67,700 53.5% 

Illinois 4 1,748,000 27.2% 

Louisiana 2 100,000 63% 

Mississippi 1 - 16% 

New Jersey 1 - 12.9% 

North Carolina 6 - 15% 

6,091,879 POLICYHOLDERS IMPACTED 
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WHILE INSURANCE COMPANIES RAISE RATES AND CANCEL POLICIES, THEY’RE 
RAKING IN HUGE PROFITS AND AWARDING THEIR CEOS WITH BUMPER 
COMPENSATION PACKETS. 

While raising rates and canceling critical coverage for millions, insurance companies are 
recording massive profits – with major companies like Allstate and Progressive reporting 
even higher profits so far in 2025 – and rewarding their CEOs handsomely.  

In 2024, 22 publicly traded insurance companies reported profits exceeding $36 billion, 
and their CEOs received more than $220 million in compensation in total: 

●​ Progressive reported the second-highest profits in 2024 with $8.5 billion. That 
same year, the company canceled 115,000 policies in Florida and stopped writing 
new policies in Texas. 

●​ Allstate reported $4.7 billion in profits in 2024, while raising rates by 34% in 
California, affecting 350,000 policyholders, and by 12.7% in Illinois. Allstate CEO 
Thomas Wilson was one of the highest earners, with total compensation of $26.7 
million in 2024. 

●​ The Hartford’s CEO, Christopher Swift, made $19.3 million in 2024, the same year 
the company stopped issuing new policies in California altogether. 

●​ Kemper CEO Joseph Lacher made $11.5 million. That same year, Kemper canceled 
more than 40,000 policies in California. 

INSURANCE COMPANY PROFITS AND CEO PAY 

COMPANY CEO 2024 NET INCOME  2024 CEO TOTAL 
COMPENSATION 

Chubb Limited Evan G. Greenberg $9,272,000,000 $30,138,094 

The Progressive 
Corporation Tricia Griffith $8,480,000,000 $16,377,514 

The Travelers 
Companies, Inc. Alan D. Schnitzer $4,999,000,000 $23,074,306 

Allstate Corporation Thomas J. Wilson $4,667,000,000 $26,744,085 

The Hartford Christopher Swift $3,090,000,000 $19,343,348 

Cincinnati Ins Cos Stephen M. Spray $2,292,000,000 $8,845,882 

Reinsurance Group Of 
America Inc Tony Cheng $717,000,000 $11,455,249 

Erie Ins Group Timothy NeCastro $600,314,000 $9,207,093 

Mercury Insurance Gabriel Tirador $467,953,000 $3,678,591 

The Hanover John Roche $426,000,000 $9,570,969 
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Hamilton Insurance 

Group, Ltd. Pina Albo $400,429,000 $8,645,000 

Kemper Joseph Lacher, Jr. $317,800,000 $11,456,600 

White Mountains 
Insurance Group Ltd Manning Rountree $230,400,000 $7,422,958 

Selective Ins Group John Marchioni $197,812,000 $6,314,664 

Skyward Specialty 
Insurance Group, Inc. Andrew Robinson $118,828,000 $4,641,869 

American Coastal 
Insurance Corp Daniel Peed $75,718,000 $211,150 

Safety Insurance George Murphy $70,734,000 $3,679,625 

Heritage Ernie Garateix $61,539,000 $4,334,512 

Universal Insurance 
Group Stephen Donaghy $58,918,000 $4,509,444 

Donegal Ins Group Kevin Burke $50,862,252 $1,327,590 

Goosehead Insurance, 
Inc. Mark Miller $30,426,000 $4,922,200 

Baldwin Insurance 
Group, Inc. Trevor Baldwin -$24,518,000 $5,707,414 

$36.6 BILLION IN TOTAL PROFIT  
$221.6 MILLION IN TOTAL COMPENSATION 
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THE INSURANCE INDUSTRY HAS GIVEN MORE THAN $3.7 MILLION TO TRUMP, 
WHOSE POLICIES ARE WORSENING THE INSURANCE AFFORDABILITY CRISIS. 

The homeowners’ insurance industry has given millions to Trump while increasing policy 
costs and leaving Americans stranded without coverage. Property insurers donated 
more than $1.3 million to Trump’s presidential campaigns, and companies and investors 
with a stake in the industry also gave nearly $2.5 million to his inaugural committees.  

State Farm was a major contributor – individuals affiliated with the company donated 
more than $500,000 to his campaigns, including over $174,000 in 2024 and over 
$300,000 in 2020. Insurance companies Travelers, Heritage, and USAA collectively 
donated $450,000 to his inaugural committees. Additionally, investors with a financial 
interest in homeowners’ and property insurance, including BlackRock, contributed $2 
million to the Trump-Vance Inaugural Committee.  

Trump and Republicans in Congress are worsening the home insurance crisis Americans 
are facing. Trump’s tariffs are projected to increase home insurance costs 38% faster by 
the end of 2025, with his tariffs on construction materials alone expected to increase 
annual premiums by more than $100 by the end of the year, with some states seeing a 
hike of more than $400. 

Tariffs will also slow down and increase the cost of disaster recovery efforts and the 
construction of new homes for families. The National Association of Home Builders, for 
example, estimated Trump’s tariffs on construction materials would result in an 
estimated $10,900 cost increase per home. 

It’s not just Trump’s tariffs that are driving costs – his deep cuts to disaster recovery and 
relief will hurt homeowners and make it increasingly difficult for families to rebuild. In his 
second term already, Trump has cut disaster relief at the Department of Housing and 
Urban Development, which provides critical funding to help families rebuild after extreme 
weather disasters. In a recent Senate testimony, senior vice president at the American 
Property Casualty Insurance Association, Robert Gordon, warned that homeowners' 
insurance will be “impacted if the government reduces support for pre-disaster 
mitigation and post-disaster response.” 

Alongside his threats to outright disband the Federal Emergency Management Agency 
(FEMA), Trump has eliminated a FEMA program that funded resiliency improvements to 
help communities survive floods. Without such commonsense resiliency measures, local 
and state governments, as well as homeowners, will face higher rates to offset increased 
risk faced by insurers. 

As Trump and congressional Republicans continue to erode the federal government’s 
role in disaster response and the ability of state and local governments to prepare for 
and recover from such events, insurers will pass on increased costs to homeowners.  
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THE HOMEOWNERS’ INSURANCE CRISIS: STATE SNAPSHOTS.  

CALIFORNIA 

Extreme weather and climate disasters are driving an insurance crisis in California, with 
increased risk from wildfires leading insurers to cancel policies and raise premiums, 
impacting hundreds of thousands of Californians.  

➔​ Since 2021, California has seen the highest number of rate hikes nationwide (15) 
and the most policyholders impacted by rising premiums (4.2 million), as well as 
the second-highest number of policy cancellations, with 392,301 insurance 
policies canceled.  

➔​ In 2025, State Farm received approval to implement a 17% rate increase for 
homeowners, affecting approximately 1 million policyholders in California. The 
rate hike also included a 38% increase for rental dwellings. State Farm requested 
the rate hike in response to the January 2025 wildfires in Los Angeles, citing the 
financial costs and the need to “avert a dire situation.” 

➔​ In 2024, State Farm announced that it would cancel a total of 72,000 policies, 
including 30,000 homeowners, rental dwelling, and other property insurance 
policies, as well as 42,000 commercial apartment policies. State Farm and other 
insurers’ decisions to cancel policies leading up to the January 2025 wildfires left 
many victims unable to cover their losses. 

➔​ In 2024, Liberty Mutual announced plans to discontinue offering condo and rental 
insurance coverage in California over the next two years, affecting approximately 
88,000 policies. 
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FLORIDA 

Extreme weather and climate disasters are driving an insurance crisis in Florida, where 
insurers cited hurricane risk in their decisions to cancel policies, raise rates, and halt 
new business. 

➔​ Florida had the highest number of policy cancellations since 2021 at 858,672. 
There were also at least five rate hikes, impacting 67,700 policyholders. 

➔​ Florida saw the most instances of insurers halting new business or exiting the 
market altogether, with 18 such announcements from 15 companies since 2021.  

➔​ In 2024, Allstate subsidiary Castle Key received approval for a 53.5% rate 
increase, impacting 67,700 condo policyholders. The company blamed hurricane 
losses for the hike. 

➔​ In 2023, Progressive announced that it would issue non-renewal notices to up to 
115,000 Florida home insurance policyholders, effective May 2024. 

➔​ In 2022, United Property & Casualty Insurance announced its intention to exit 
Florida's insurance market, affecting approximately 185,000 policies. 
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IOWA 

Extreme weather is fueling an insurance crisis in Iowa, with tens of thousands of Iowans 
losing coverage due to severe weather. 

➔​ Iowa was among the top 5 states for policy cancellations, with 40,000 
cancellations since 2021. 

➔​ In 2024, Pekin canceled 40,000 policies in Iowa, citing “severe and erratic 
weather patterns combined with the impacts of rising inflation.”   
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NORTH CAROLINA 

Hurricanes are driving North Carolina’s insurance crisis, with at least one insurer citing 
storm risks as a reason for canceling thousands of policies. 

➔​ North Carolina had the second-highest number of rate hikes since 2021 at six, 
and insurers dropped 10,525 policies during this time period.  

➔​ In January 2025, North Carolina's insurance commissioner approved a statewide 
total average rate hike of 15% that would be implemented in two phases beginning 
June 1, 2025. 

➔​ In 2023, Nationwide announced it would not renew homeowners’ policies for 
10,525 households in North Carolina, with over half of those cancellations due to 
hurricane risks. 
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https://airtable.com/app1HmjwinZtneEGT/shrbaW6bMayDaLPfi
https://www.ncdoi.gov/news/press-releases/2025/01/17/commissioner-causey-negotiates-settlement-rate-bureaus-homeowners-insurance-request
https://www.pilotonline.com/2023/09/27/nationwide-drops-over-10500-n-c-homeowners-policies-including-some-on-the-outer-banks/


​

 
TEXAS 

Climate disasters are driving an insurance crisis in Texas, with at least three insurers 
citing extreme weather risk in their decisions to cancel policies and halt issuing new 
policies in the state  

➔​ Since 2021, there have been at least 33,700 cancelled home insurance policies in 
Texas, and at least five companies announced plans to halt new business or exit 
the state’s insurance market altogether.  

➔​ Two Kemper subsidiaries received approval to exit Texas's insurance market in 
2026. 

➔​ In 2024, Progressive stopped selling new home insurance policies in Texas due to 
extreme weather-related volatility. 

➔​ In 2022, Weston Property & Casualty Insurance Company canceled more than 
30,000 policies in Texas after becoming insolvent. 
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https://airtable.com/app1HmjwinZtneEGT/shrbaW6bMayDaLPfi
https://www.click2houston.com/news/local/2025/06/03/texas-home-insurance-rates-among-nations-highest-expected-to-climb-further/
https://insurify.com/homeowners-insurance/news/progressive-to-exit-texas-some-midwest-states/
https://www.insurancejournal.com/news/southcentral/2022/08/26/682360.htm


​

 

METHODOLOGY 
For this report, we rely on public news reports and press releases spanning from 
January 1, 2021, to September 30, 2025. For the purpose of this report, insurance 
cancellations refer to policies that are either terminated prior to the end of a policy term, 
or situations where insurers have opted not to renew policies at the end of the term. The 
tracker containing the underlying data is available here.  

Insurance industry donations to President Trump’s campaigns and inaugural committees 
are available in this AirTable.  
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https://airtable.com/app1HmjwinZtneEGT/shrbaW6bMayDaLPfi
https://airtable.com/appagXoSJnHE7Koun/shrdSS6cTS9jcTW09
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